By Henry C. Lee, CLS, MT(ASCP)DLM, CPHQ Decisions. Decisions. Decisions. We make decisions every day. Some are easy, others are difficult. But we all stand by our decisions. When working at the bench, we make decisions based on policy and procedure, so the outcome is consistent.
For example, if quality control were out of control for a certain test, the decision is easy. Certainly, no results will be reported for patients when quality control shows the test is not working properly. But what about decisions that have no guidelines or can be influenced by many factors that are out of a laboratory professional's control?
Making a career decision is like the unknown. You wonder whether the decision you make is the right one.
I came to that fork in the road in making my career decision.
I was a good medical technologist (the title back then), but there was something that I thought I needed to do to challenge myself. I had a difficult choice to make, either specializing in transfusion medicine (specialist in blood bank) or taking a less familiar road toward laboratory management. Certainly, one can prepare for a career with a management background, studying for a master's degree in business administration, master's degree in public administration, or another management degree. However, many factors prevented me from going that route.
I chose the unknown because I was in a management position already and had some management knowledge, but I would need much more. I took it as a personal challenge to demonstrate my knowledge, understanding, and application of management skills.
My decision and goal was to obtain the Diplomate in Laboratory Management, DLM(ASCP), certification. At the time, I could not attend formal management courses because I had a family and a mortgage and was working full time. I did the next logical thing-selfstudy. I read any article in journals and magazines on staff development, finance, conflict resolution, and management. with the author's. While there are many textbooks on management, only a few are specific for laboratory management. Additionally, I followed the recommended reading list for the ASCP DLM.
DLM(ASCP) Opens New Opportunities
Studying for and passing the DLM examination showed me that I had a good understanding of management; budget development; regulatory requirements, accreditation, and systems process; and many other facets. Most important, I learned what skills are necessary to be a good manager of people, lead and develop staff to attain their best, build their confidence, and cultivate the culture of teamwork. Of course, these skills are important in any profession and can be applied in other situations, such as dealing with patients, physicians, and internal and external customers.
With these skill sets, it is possible to branch into other areas of health care and business. In my case, I was part of the ''right sizing" of laboratories in the 1990s when laboratories streamlined operations with automation and needed fewer managers. 
Earning the DLM(ASCP)
issues with an instrument by using communication skills to address their concerns, to minimize their frustration, and to resolve the issue.
Within the healthcare quality environment, I was part of a team responsible for monitoring, tracking, and improving services in the hospital. Again the skill and knowledge of being an DLM(ASCP) allowed me to influence and affect the services that the hospital provided. Through honing my leadership and communication skills, I could work with a team to improve care. As a good leader, I could take charge when necessary and make the difficult decisions that are best for the organization.
Many situations require understanding the financial aspects of operating a laboratory. Knowledge of cost analysis, return on investment (ROI), and billing resolution are just some of the facets that can be applied anywhere. Understanding ROI is useful when analyzing an individual's investments such as a 401(k) or evaluating the stock market.
DLM(ASCP) Develops Leadership
The DLM(ASCP) certification gave me more knowledge and confidence as a leader. Again, these skills can be applied elsewhere, not only in the laboratory. I know other DLMs who branched out of the laboratory into healthcare quality work, sales, and industry. The diplomate opens many doors.
Much of the direction derives from personal interest and the circumstances of the job market, as well as the personal drive to succeed. The knowledge gained working toward the DLM(ASCP) provides a good start that can lead to unknown opportunities.
Aside from the personal experience, as I review my career, the opportunities available to me, and the risks I have taken, I have to say that the DLM(ASCP) gave me the confidence to pursue a career in management.
While I have changed jobs a few times more than I would have wanted, I have been successful in every one of them. Some of my job changes occurred because of changes in the industry or the economy; others were for better opportunities. Having acquired leadership skills and confidence, I can honestly say that I have had a positive impact on every position I held. I am confident I made the right decision to leap into the unknown. 
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